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Early Care and Education Investments
An Overview: Eligible Subgrantees
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Early Literacy Investments
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Science of Reading

7https://www.azed.gov/scienceofreading

Increase the knowledge of educators and practitioners in the Science of Reading

www.azed.gov/ece/HQEL

https://www.azed.gov/scienceofreading
http://www.azed.gov/ece/HQEL


Science of Reading

8https://www.youtube.com/watch?v=MRpW7Md5Zfs&list=PLECTHyT_TmPDjeyF8tlt_6TCccySnkJvR&index=2

Increase the knowledge of educators and practitioners in the Science of Reading

www.azed.gov/ece/HQEL

https://www.youtube.com/watch?v=MRpW7Md5Zfs&list=PLECTHyT_TmPDjeyF8tlt_6TCccySnkJvR&index=2
http://www.azed.gov/ece/HQEL


Literacy Coaching
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On-going and 
evidence-based 

TA
Effective reading 

instruction

Improve and 
sustain effective 
literacy practices

Close 
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gaps among key 
subgroups

Site selection 
based on lowest 

performing 
district ELA data

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Literacy Coaching
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coaching 
structure

Support a grow 
your own model

Support creation 
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Reading
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High Quality Early
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High Quality Preschool Programming
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The High-Quality Early Learning Grant 
(HQEL), offered in partnership AZ DES-
CCA, is to assist Arizona in developing 
and enhancing capacity to deliver high-
quality preschool programming as well 
as implement and sustain high-quality 
preschool for eligible children in 
selected high-needs programs.

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Increasing Access to Quality
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The PDG 3.0 will allocate funds for the provision of 
High-Quality preschool programming, as outlined in 
the Program Guidelines and as measured by:

• Accreditation by a Nationally recognized body
• Quality First Participation
• Head Start Affiliation
• Alignment to and implementation of HQPG

• Curriculum
• Assessment
• Educator Qualifications

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


High Needs Communities and Programs
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ADE ECE believes that funding of early childhood 
should be approached through a lens of equity where 
those most in need would be determined eligible to 
apply for the HQEL grant funding.  ADE ECE will work 
in collaboration with state partners to identify most-in-
need indicators beyond the requisite income 
requirements to determine what programs within high-
needs communities are eligible to apply.

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Most-In-Need Indicators
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• Poverty

• Opportunity Zone

• Census Track 

• Rural

• Tribal Lands

• Performance Data (OPM & ELA)

• Preschool Gap Data

• DES Site

• Prior PDG Site

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Child Eligibility
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• Funding will support full time (FT) programming for children ages 
3 and 4 ONLY who may not otherwise have access to high-quality 
early care and education prior to kindergarten entry (must adhere 
to supplanting rules)

• Child must be 3 or 4 years old prior to September 1st

• Children age eligible for kindergarten will not be covered by this 
funding source

• Total household income (for ALL adults in the house) cannot 
exceed 300% of the Federal Poverty Level (FPL)

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Implementation Standards
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Programs must determine the eligibility of the children participating and ensure they are 
serving the children “most in need”. 

• Create a local process for recruitment and identifying children most in need. 
• Must include children with disabilities 

 Family income eligibility must be at or below 300% of FPL
• Verification of income eligibility must be provided by the family and maintained on 

site for at least two years
• Families will not be charged additional tuition costs for the preschool experiences 

during the HQEL hours of operation. 

 Eligible programs will participate in the DES’ Grants Management System. 
 Eligible programs will participate in the Early Childhood Quality Improvement 

Practice (ECQUIP)
 Eligible programs will participate in Desktop and Onsite Monitoring

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Intensity of Service
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Full Day/Full Time Services are defined as:
 A minimum of 24 hours per week
 A minimum of 4 days per week
 6 hours a day

Part Day/Part Time Services are defined as:
 No less than 12 hours per week
 A minimum of 3 hours per day
 A minimum of 4 days per week

Programs must provide a minimum of  9-10 months of programming

The school year should align with the Local Education Agency calendar 
(to the greatest extent possible)

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Program Guidelines
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• Ratios 

• Staff Qualifications 

• Curriculum 

• Child Screening & Assessment

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Child Assessment
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Formative assessment activities will be used to inform individual instruction and 
program improvement and will include:

 Quality observations and anecdotal notes; collecting work samples; and 
gathering family input

All programs will use the Arizona State Board of Education approved, on-line tool for 
ongoing progress monitoring

Training in appropriate use of on-line tool is required for all staff

Sub-grantees must obtain AzEDS numbers (formerly known as SAIS IDs)  for SLDS for 
each child

Sub-grantees must obtain an Entity ID number for their program to participate and 
apply within the DES’ GME system

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Early Childhood Quality Improvement Practices
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The Early Childhood Quality Improvement 
Practices (ECQUIP) process was developed 
by the Arizona Department of Education 
(ADE) Early Childhood Education (ECE) unit 
to assure quality and accountability among 
schools receiving state and federal funding 
through the ECE division of ADE. ECQUIP is 
intended to be used to guide program 
planning for ongoing quality improvement 
and provides programs with a framework 
for implementing quality practices.

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Monitoring and Evaluation
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• Child Age Verification

• Family Income Verification

• Most-In-Need Written Policy 

• Written Recruitment Procedures

• Staff Qualifications

• Staff Compensation

• Program Intensity

• Program Quality

• ECQUIP

• K-Transition Plan

• Classroom Observation

• Fiscal Auditing

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Application
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• Application: 
https://www.cognitoforms.com/AZCCA1/HighQuality
EarlyLearningGrantFY22

• W9 Form: https://gao.az.gov/sites/default/files/GAO-W-
9%20State%20of%20Arizona%20Substitute%20W-9.pdf

www.azed.gov/ece/HQEL

https://www.cognitoforms.com/AZCCA1/HighQualityEarlyLearningGrantFY22
https://gao.az.gov/sites/default/files/GAO-W-9%20State%20of%20Arizona%20Substitute%20W-9.pdf
http://www.azed.gov/ece/HQEL


On-boarding Activities
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• HQEL Guidance Manual Review
• Overview of the ECQUIP Process
• On-going Progress Monitoring
• Kindergarten Transition
• Reporting Requirements
• Monitoring Elements
• Staffing
• Written Policy Supports
• Coaching Overview
• Professional Development Overview

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Timeline
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Email sent to sites eligible 
to apply

2/18/2022

HQEL Application opens

2/22/2022

Application closes

4/8/2022

Review of applications 
begins

4/11/2022

Notice of Award and Non-
award. Sites must ensure 
that DES has an up-to-date 
W9

4/29/2022

Payments through DES 
begin

May 2022

Onboarding Activities. 
Programs must be fully 
operational by August 30th. 

May-Aug 2022

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL
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Early Literacy Supports

Early 
Literacy 
Policy 

Framework
($47.2M)

Quality Early 
Learning ($45M)

Early 
Literacy 
Supports 

($2M)

Data Integration & 
ECE Financing Plan 

($1.5M)

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Read On Arizona (ROA)
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Dolly Parton Imagination Library (DPIL)

28www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL


Book Distribution
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DPIL ROA EBP Strategic 
Coordination

www.azed.gov/ece/HQEL

http://www.azed.gov/ece/HQEL
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HQEL Questions:
https://ideaboardz.com/for/
High%20Quality%20Early%

20Learning/4335558

www.azed.gov/ece/HQEL
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ECEInbox@azed.gov
602-364-1530

WWW.AZED.GOV/ECE/HQEL

mailto:ECEInbox@azed.gov
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