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SSIP Success Gaps & Action Plan (SGR & AP) Fidelity Feedback Guide (FFG) 

All highlighted areas have hover-over text to provide more information and connections
Glossary
Submission Component (SC): Necessary for submission and reporting—If any documentation does not meet these criteria, the specialist needs to request the documentation that may require activity form resubmission. All points can be given after all submission criteria has been received, with notes at the specialist's discretion.
Higher Fidelity Component (HFC): Not necessary for submission and reporting—If any documentation does not meet these criteria, the specialist does not need to request further information but rather indicates feedback with points and clarifications in Notes.
Important Note
If any row with an SC receives a point value of “0,” it is an indication that we do not have the necessary submission and reporting criteria for reporting. SC points can be given after the specialist collects the necessary information and before the feedback is provided. 
Success Gaps Rubric 
SY24–25: Fall (First Submission)
Data-Based
Cultural
Core Program
Interventions

Decision Making
Responsiveness
for Instruction
Assessment
and Support

	Submission Component [1pt]: Each Indicator contains a Level of Implementation for the current submission period. 
	Points:  
	Points:  
	Points:  
	Points:  
	Points:  

	Submission Component [1pt]Evidence/Notes

 section.: All Indicators show consideration of one or more EBPs, as evidenced by documentation in the 
	Points:  
	Points:  
	Points:  
	Points:  
	Points:  

	High-Fidelity Component [1pt]: All Indicators show consideration of all EBPs, as evidenced by documentation in the Evidence/Notes section.
	
	
	
	
	


	     


Notes
: 

Action Plan SY24–25: Fall (First Submission)
	Submission Component: [1pt] Documentation shows one or more initiatives, including Rubric Indicator and Action Step(s) 
	Points:  

	Submission Component: [1pt] Referencing the Rubric Indicator levels, at least one AP initiative is from the lowest level
	Points:  

	Higher Fidelity: [1pt]  AP initiatives are aligned with the evidence-based practices from the Rubric Notes and Evidence
	Points:  


	     


Notes:

Total Points (0 FORMTEXT 

0
/18)
SY24–25: Spring Updates
Submission Components (SC):
Rubric SC-1: Documentation includes updates on the ongoing form, as evidenced by prior levels and notes.

3 Points: Includes all prior levels/notes
0 Points: Does not include all prior levels/notes
Points:  

Rubric SC-2: Documentation indicates the level of implementation for all 15 indicators.

3 Points: All levels indicated
0 Points: One or more missing levels
Points:
  Action Plan SC-1: Documentation includes one or more updated initiatives
, with all current initiatives updated.

3 Points: All current initiatives updated
0 Points: One or more missing initiative updates
Points:  
Action Plan SC-2: Referencing the Rubric Indicator levels, at least one current AP initiative is from the lowest levels.

3 Points: Current initiatives include lowest level
0 Points: No updated initiatives
Points:  
Notes:

	     


Higher Fidelity Components (HFC):
HFC-1

 AUTOTEXTLIST   \* MERGEFORMAT 

: Rubric documentation includes updates to evidence-based practices and/or notes.

2 Points: Two or more updates
1 Point: One update
0 Points: No updates evident
Points:  
HFC-2: Action Plan initiatives are aligned with the evidence-based practices from the related Rubric indicator.

2 Points: Full alignment
1 Point: Partial alignment 
Points:  
HFC-3: Where previous feedback was provided, documentation includes evidence that feedback was addressed.

2 Points: All Feedback Addressed
1 Point: Some Feedback Addressed
0 Points: Feedback Unaddressed 
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/18)
SY25–26: Fall Updates
Submission Components (SC):
Rubric SC-1: Documentation includes updates on the ongoing form, as evidenced by prior levels and notes.

3 Points: Includes all prior levels/notes
0 Points: Does not include all prior levels/notes
Points:  


Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.

3 Points: All levels indicated
0 Points: One or more missing levels
Points:
 
Action Plan SC-1: Documentation includes one or more updated initiatives

, with all current initiatives updated.

3 Points: All current initiatives updated
0 Points: One or more missing initiative updates
Points:  
Action Plan SC-2: Referencing the Rubric Indicator levels, at least one current AP initiative is from the lowest levels.


3 Points: Current initiatives include lowest level
0 Points: No updated initiatives
Points:  
Notes:

	     


Higher Fidelity Components (HFC):
HFC-1

 AUTOTEXTLIST   \* MERGEFORMAT : Rubric documentation includes updates to evidence-based practices and/or notes.

2 Points: Two or more updates
1 Point: One update
0 Points: No updates evident
Points:  
HFC-2: Action Plan initiatives are aligned with the evidence-based practices from the related Rubric indicator.

2 Points: Full alignment
1 Point: Partial alignment 
Points:  
HFC-3: Where previous feedback was provided, documentation includes evidence that feedback was addressed.

2 Points: All Feedback Addressed
1 Point: Some Feedback Addressed
0 Points: Feedback Unaddressed 
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/18)
SY25–26: Spring Updates
Submission Components (SC):
Rubric SC-1: Documentation includes updates on the ongoing form, as evidenced by prior levels and notes.

3 Points: Includes all prior levels/notes
0 Points: Does not include all prior levels/notes
Points:  


Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.

3 Points: All levels indicated
0 Points: One or more missing levels
Points:
  
Action Plan SC-1: Documentation includes one or more updated initiatives

, with all current initiatives updated.

3 Points: All current initiatives updated
0 Points: One or more missing initiative updates
Points:  
Action Plan SC-2: Referencing the Rubric Indicator levels, at least one current AP initiative is from the lowest levels.


3 Points: Current initiatives include lowest level
0 Points: No updated initiatives
Points:  
Notes:

	     


Higher Fidelity Components (HFC):
HFC-1

 AUTOTEXTLIST   \* MERGEFORMAT : Rubric documentation includes updates to evidence-based practices and/or notes.

2 Points: Two or more updates
1 Point: One update
0 Points: No updates evident
Points:  
HFC-2: Action Plan initiatives are aligned with the evidence-based practices from the related Rubric indicator.

2 Points: Full alignment
1 Point: Partial alignment 
Points:  
HFC-3: Where previous feedback was provided, documentation includes evidence that feedback was addressed.

2 Points: All Feedback Addressed
1 Point: Some Feedback Addressed
0 Points: Feedback Unaddressed 
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/18)
SY26–27: Fall Updates
Submission Components (SC):
Rubric SC-1: Documentation includes updates on the ongoing form, as evidenced by prior levels and notes.

3 Points: Includes all prior levels/notes
0 Points: Does not include all prior levels/notes
Points:  


Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.

3 Points: All levels indicated
0 Points: One or more missing levels
Points:
  
Action Plan SC-1: Documentation includes one or more updated initiatives

, with all current initiatives updated.

3 Points: All current initiatives updated
0 Points: One or more missing initiative updates
Points:  
Action Plan SC-2: Referencing the Rubric Indicator levels, at least one current AP initiative is from the lowest levels.


3 Points: Current initiatives include lowest level
0 Points: No updated initiatives
Points:  
Notes:

	     


Higher Fidelity Components (HFC):
HFC-1

 AUTOTEXTLIST   \* MERGEFORMAT : Rubric documentation includes updates to evidence-based practices and/or notes.

2 Points: Two or more updates
1 Point: One update
0 Points: No updates evident
Points:  
HFC-2: Action Plan initiatives are aligned with the evidence-based practices from the related Rubric indicator.

2 Points: Full alignment
1 Point: Partial alignment 
Points:  
HFC-3: Where previous feedback was provided, documentation includes evidence that feedback was addressed.

2 Points: All Feedback Addressed
1 Point: Some Feedback Addressed
0 Points: Feedback Unaddressed 
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/18)
SY26–27: Spring Updates
Submission Components (SC):
Rubric SC-1: Documentation includes updates on the ongoing form, as evidenced by prior levels and notes.

3 Points: Includes all prior levels/notes
0 Points: Does not include all prior levels/notes
Points:  


Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.

3 Points: All levels indicated
0 Points: One or more missing levels
Points:
  
Action Plan SC-1: Documentation includes one or more updated initiatives

, with all current initiatives updated.

3 Points: All current initiatives updated
0 Points: One or more missing initiative updates
Points:  
Action Plan SC-2: Referencing the Rubric Indicator levels, at least one current AP initiative is from the lowest levels.


3 Points: Current initiatives include lowest level
0 Points: No updated initiatives
Points:  
Notes:

	     


Higher Fidelity Components (HFC):
HFC-1

 AUTOTEXTLIST   \* MERGEFORMAT : Rubric documentation includes updates to evidence-based practices and/or notes.

2 Points: Two or more updates
1 Point: One update
0 Points: No updates evident
Points:  
HFC-2: Action Plan initiatives are aligned with the evidence-based practices from the related Rubric indicator.

2 Points: Full alignment
1 Point: Partial alignment 
Points:  
HFC-3: Where previous feedback was provided, documentation includes evidence that feedback was addressed.

2 Points: All Feedback Addressed
1 Point: Some Feedback Addressed
0 Points: Feedback Unaddressed 
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/18)
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