Local Education Agency (District/School) - Logic Model Educator Recruitment and Retention Template

Problem Statement: School and districts in Arizona struggle to retain teachers beyond three years. This turnover has massive cost for students and school systems.

Essential Question: How do we keep educators in schools past three years?

Resources/Inputs
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Short-term Outcomes

Mid-term Outcomes
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If you have these in
place...

...and you do these
things...

....then you will deliver
this...

...achieve these knowledge
changes...

...shape these attitudes
and behaviors...

...and achieve these
systemic outcomes.

LEA Iducation with Robust Mentoring

* Funding source
(Braided/sustainable
funding) Clarification
Title | & Il, uses and
requirements

* AZ Induction
Standards

* ADE Induction

LEA Iducation with Robust Mentoring

* Facilitate Task Force
meetings to get
insights and feedback

* Visit AZ K12
Learning Center or
other LEA induction
programs.

* Identify critical

LEA Iducation with Robust Mentoring

* Promising practices
of robust Induction
Programs

» Guidance
documents and
resources for
developing and
sustaining programs

LEA Iducation with Robust Mentoring

» Develop awareness
and knowledge of
evidence-based /
critical elements of an
effective, strong
Induction & Mentoring
Program

» Engage with faculty,
staff, and

LEA Iducation with Robust Mentoring

* Continually refine
guidance documents
utilizing
evidence-based
research on effective
induction and
mentoring programs
that address urgent,
current, and long-term
induction & mentoring

LEA Iducation with Robust Mentoring|

* Correlate mentoring
& induction outcomes
to data...(ADE
dashboard, exit
surveys, student
achievement, etc.)

» Compare and
contrast trends in the
LEA, community, and

Toolkit components of a * Provide links to stakeholders around needs/outcomes career trends based
_ robust induction Induction & Mentoring | the elements of robust on similar geographic
* ADE Repository program information, and effective induction area
(Workforce handbooks, or other |and mentoring
Dashboard) « Utilize Title | and available resources | programs « Review and refine
Title Il grant specific elements of
* Self-assessments for| opportunities the Induction &
LEAs Mentoring program to
* Develop a improve any aspects
* Model programs self-assessment tool not currently meeting
after other LEAs (210 | that provides accuratel LEA needs.
3) feedback
* Research, etc. « Engage with the
ADE ER&R unit about
steps to help stand-up|
Induction Programs.
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	Text1: LEA Iducation with Robust Mentoring
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	a: • Funding source (Braided/sustainable funding) Clarification Title I & II, uses and requirements

• AZ Induction Standards

• ADE Induction Toolkit

• ADE Repository (Workforce Dashboard)

• Self-assessments for LEAs

• Model programs after other LEAs (2 to 3)

• Research, etc.
	b: • Facilitate Task Force meetings to get insights and feedback

• Visit AZ K12 Learning Center or other LEA induction programs.

• Identify critical components of a robust induction program

• Utilize Title I and Title II grant opportunities

• Develop a self-assessment tool that provides accurate feedback

• Engage with the ADE ER&R unit about steps to help stand-up Induction Programs.
	c: • Promising practices of robust Induction Programs

• Guidance documents and resources for developing and sustaining programs

• Provide links to Induction & Mentoring information, handbooks, or other available resources
	d: • Develop awareness and knowledge of evidence-based / critical elements of an effective, strong Induction & Mentoring Program

• Engage with faculty, staff, and stakeholders around the elements of robust and effective induction and mentoring programs
	e: • Continually refine guidance documents utilizing evidence-based research on effective induction and mentoring programs that address urgent, current, and long-term induction & mentoring needs/outcomes 

	f: • Correlate mentoring & induction outcomes to data...(ADE dashboard, exit surveys, student achievement, etc.)

• Compare and contrast trends in the LEA, community, and career trends based on similar geographic area

• Review and refine specific elements of the Induction & Mentoring program to improve any aspects not currently meeting LEA needs. 


