                                                             
 
Click or tap here to enter text.Strategic Plan for Recruitment & Retention
Hiring and Staffing Plan for Choose an item. school year.
	Overview/Background:  

	





	Objective(s):  What We Will Accomplish:

	




	Over the Next Several Months, We Will: 


	






	Analysis:  Where We Have Been:


	






	Strategy:  Retain, Recruit, Refine, Reinvigorate

	








	Setting priorities (Describe the why before the how…Why are you doing this and then set your priorities as to how you are going to do it) 

	








	Key Projects and Priorities:  How We Will Get This Job Done


	









	Priority 1: Retain Current Teachers:
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	Priority 2: Recruit from Inside-Out
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	Priority 3: Refine and Refocus Process
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	Priority 4: Reinvigorate/Re-enlist Exemplars 
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	Priority 1
	Project      
	Key Participants
	Action Steps
	Measurable Data Points
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	Priority 2
	Project      
	Key Participants
	Action Steps
	Measurable Data Points
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	Priority 3
	Priority/Project      
	Key Participants
	Action Steps
	Measurable Data Points
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	Priority 4
	Project      
	Key Participants
	Action Steps
	Measurable Data Points
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	[bookmark: _Hlk164324649]Timeline with Key Actions – Quarter 1

	Timeline/Dates  
	Priority #/Project
	  Action Steps

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Timeline with Key Actions – Quarter 2

	Timeline/Dates  
	Priority #/Project
	  Action Steps

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Timeline with Key Actions – Quarter 3

	Timeline/Dates  
	Priority #/Project
	  Action Steps

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Timeline with Key Actions – Quarter 4

	Timeline/Dates  
	Priority #/Project
	  Action Steps

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Teacher Recruitment/Retention Budget

	Item
	Requested Amount
	Approved Amount
	Actual Expense
	Notes
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